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Mack Whittle 1 
 2 
London:  What is your vision for the state of South Carolina over the next 3 
decade?   4 
 5 
Whittle:  Well, I think the South in general is beginning to see a Renaissance 6 
and there are certain states and certain areas that are referred to as the New 7 
South.  I think South Carolina is on the brink of becoming a part of that new 8 
South.  And my vision would be that South Carolina truly be recognized as one of 9 
the members of the new South. 10 
 11 
London:  What are some of the characteristics of the New South?   12 
 13 
Whittle:  Probably the underlying measure would be per capital income but that 14 
would be affected by education, by infrastructure, by tax structure, by other 15 
aspects that would encourage economic development as well as new folks 16 
moving into town or retiring in the markets that we have in South Carolina.   17 
 18 
London:  Are there some specific measures that we need to be taking to meet 19 
that vision so that we become the New South? 20 
 21 
Whittle:  Yes, several years ago the business community brought in Michael 22 
Porter who is the father of competitiveness.  And we asked Michael Porter's 23 
company, The Monitor Group, to do an assessment of the state of South 24 
Carolina and tell us where we need to change, and what we need to do 25 
differently in order to be more competitive, in order to be competitive with the 26 
North Carolinas and the Virginias and the Floridas and the Georgias of the world.  27 
And what are they doing different than us and those issues would range from 28 
education, to infrastructure,  to tax structure to job force, work force, retaining the 29 
college graduates whether they be at USC or Clemson, retaining those kids, 30 
providing jobs that would allow us to retain them. 31 
 32 
London:  We talk about being competitive in the United States but we also 33 
need to thinking about being competitive in the global economy.  Do you 34 
think our youth and we are well positioned to be competitive in the global 35 
economy?   36 
 37 
Whittle:  I think we are becoming more positioned and I think there is a 38 
movement and a will to be more competitive globally but there is still a lot of 39 
things that we need to change and we need to improve within the state.  To do 40 
that, obviously education is one of those.  There has been a big initiative 41 
underway from the business community to properly track and benchmark where 42 
we are educationally and where do we need to go and measure that on a 43 
periodic basis.  And hold people accountable for improvements or lack of 44 
improvements in education, quality of education.  Measured not only by SAT 45 
scores but by the 4th and 8th grade NAEP tests that are given every other year. 46 
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 1 
London:  You are an entrepreneur and work with entrepreneurs…what is 2 
your thought about the connection between entrepreneurship and 3 
education in South Carolina? Do we need to be doing something different? 4 
 5 
Whittle:  You know if you go back to the new South concept, if you look at the 6 
states that I would consider the new South.   They have far more venture capital; 7 
they have far more startup companies than we have.  And it's a matter of 8 
providing an environment where you can incubate those.  And it takes the private 9 
sector and the public sector working together providing various aspects of 10 
business that will help these entrepreneurs flourish and do well in our markets.  11 
And we are doing that.  We are doing that in certain areas within the state but we 12 
need to do more of it.  One of the concepts of Michael Porter's study was the 13 
cluster concept and entrepreneurship tends to cluster together.  If you look 14 
historically at Greenville and the Upstate there have been clusters of companies 15 
over the years that have provided the entrepreneurs and the capital and the 16 
wealth for a lot of the families in the market whether it be Daniel Construction 17 
Company that births probably ten or twelve very large successful construction 18 
firms or the telemarketing and telecommunications successes that the Upstate 19 
had back in the 80's and the 90's.  Bi-Lo grocery stores started here and there 20 
were a number of entrepreneurs that provided goods and services to Bi-Lo that 21 
went on to become very successful and very large.  So we are fortunate here in 22 
the Upstate that we have been an incubator for, somewhat by accident, but we 23 
have been an incubator for entrepreneurship.   24 
 25 
London:  All of the businesses that you have mentioned are tremendous 26 
contributors to our economy as well as to the public good in South 27 
Carolina.  In terms of philanthropy, what is the role of philanthropy and 28 
how does that connect back to business?   29 
 30 
Whittle:  Well, we have a sense at our company that if we make our money here 31 
we need to give something back.  So we all are able to do things and be 32 
successful from time to time and that success is dependent to a large degree on 33 
the people in the communities that we serve and we have a big sense that you 34 
need to give back, you need to be selective and you need to quantify and you 35 
need to hold people accountable for what you do but you need to give back in 36 
one way or another. 37 
 38 
London:  How do you believe that we should position ourselves to take 39 
advantage of the opportunities presented by the new global society but still 40 
maintain the quality of life that we have in the state?   41 
 42 
Whittle:  The state today is going through, especially the Upstate, a period of 43 
where manufacturing was the driving force of the economy and tourism and we 44 
are now more in a knowledge based economy.  And so there is a tremendous 45 
transformation that has taken place in the last ten years.  One that has had 46 
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economic impacts on the Upstate in particular.  Your education is going to be a 1 
big driver of that.  Providing incubators and providing a place where 2 
entrepreneurs feel comfortable where not only do they feel comfortable growing 3 
their companies but they also feel that we have an adequate workforce that 4 
understands what they are trying to do.  So the availability of the workforce is a 5 
big important factor in what we do.  You look at some of the new companies that 6 
have recently moved to the Upstate and into the state in general. Most will tell 7 
you that the availability of a quality workforce is the most important part of what 8 
we are doing.  And so as we change to a knowledge base, it needs to be 9 
education. The technical colleges were originally here to teach people technical 10 
skills that could be used in manufacturing of some sort.  You know the 11 
transformation of those schools to where they too educate people to understand 12 
the knowledge based economy and what they can do to equip themselves to 13 
better work in a knowledge based economy. 14 
 15 
London:  Do you believe that in the state of South Carolina we are headed in the 16 
right direction?   17 
 18 
Whittle:  I think that we are behind but I think that we are headed in the right 19 
direction.  You know maybe not at the pace that I feel like we need to be moving 20 
at, but I think, generally, we are headed in the right direction.  We have so many 21 
resources here.  We have such a great place to live.  Quality of life is something 22 
that I think  is going to be very important with businesses and with people of 23 
means as we all move on.  I think that we offer that.  I think the state has a 24 
unique challenge in becoming more knowledge based, bringing in these 25 
industries but yet not losing our sense of place.  I think our sense of place has 26 
been a real asset to the state and will continue to be a unique asset to the state. 27 
 28 
London:  What are the responsibilities of South Carolina leaders regarding 29 
future generations of South Carolinians?   30 
 31 
Whittle:  Well, you know, personally, I view it as a legacy.  We all go back and 32 
look at our business careers and there has been someone of influence that 33 
touched us in some way, that helped us in some way.  That helped us open that 34 
door to get us maybe where we are or maybe opened doors to get us where we 35 
are today.  I think those of us that are in positions of leadership need to be 36 
available to do that for the upcoming generation of people and South Carolinians 37 
that want to be the leaders of the future. 38 
 39 
London:  Now you have an opportunity to address any other issue(s) 40 
related to South Carolina that are particularly important to you. 41 
 42 
Whittle:  You know there are a couple.  There are long-term issues and there are 43 
short term issues.  I think competitiveness covers a lot of different things.  It 44 
covers our tax structure, which needs to be addressed.  What do we need to do 45 
to our tax structure to make it more competitive, more business friendly, more 46 
Page 4 of 5 
 
retiree friendly, more friendly to people of means so that we can continue to 1 
encourage those people to continue to move into our markets?  Education 2 
continues to be at the top of the list.  Michael Porter would tell you that that 3 
probably is one of the single most important things. Generally, within the state, 4 
the populations and the citizens of South Carolina need to want to embrace this 5 
and want to make the changes that are going to be necessary.  The willingness 6 
and the will to do that, to me, are going to be the biggest challenges for us.   7 
 8 
London:  Other issues? 9 
 10 
Whittle:  Educational funding.  I think if you look at the successful models in the 11 
New South, those are models of public-private partnerships.  And we've got to 12 
learn to work better, the government and the universities and the business 13 
communities have got to learn to work more hand in hand in order to be 14 
competitive and to compete with the North Carolina Research Triangles and the 15 
Austin, Texas of the world.  And so learning and creating an environment where 16 
that flows and works better is probably one of the more critical things that need to 17 
change within the state.  18 
 19 
London:  You see that from K-12 all the way through higher education 20 
through the business community – being wholistic? 21 
 22 
Whittle:  Exactly.  You know there are components along the way, whether it be 23 
graduation rates or whether it be K-4 and what we need to do in K-4.  You know 24 
Michael Porter’s report addresses a good bit of what we need to do to become 25 
better.  You know we are not the poorest state in the country.  We are not last in 26 
education.  One of the things that we learned from the Monitor report was that 27 
South Carolina was in the middle of the pack.  We are in the middle of the fifty 28 
states in math and in reading in 4th grade and 8th grade level which I think was a 29 
surprise to a lot of South Carolinians.  We tend to get graded by our SAT scores 30 
and if those math and reading scores continue than the expert tells us that our 31 
SAT scores should become in the middle of the states in the next few years as 32 
well. 33 
 34 
London:  Sounds like the resources are there, it is a matter of how we use 35 
those resources.   36 
 37 
Whittle:  They are.  They would tell you it's not all about the money.  I mean it's 38 
not about more money in education to get better.  It's more about the will and the 39 
willingness to do things.  A number of us have studied Ireland and what Ireland 40 
has done over the years.  The interesting part about Ireland is that Ireland almost 41 
is the same size as South Carolina both geographically and population wise and 42 
the average age of their population is now about 35 years old.  They all of a 43 
sudden have started attracting and retaining these young kids and they have a 44 
lot of partnerships with American companies that have moved there and 45 
employed these kids.  Ireland was a country of agriculture and poverty.  And they 46 
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have come out of that.  Probably on a per capital income basis today, they have 1 
the highest per capital income in all of Europe.  So I mean it can be done.  They 2 
are a good example.  But the Irish people have the will to change and I think that 3 
will to change is real critical in South Carolina. 4 
 5 
London:  We need to be paying attention to those models.    6 
 7 
Whittle:  Somebody is doing it.  Maybe not all in the same place but somebody is 8 
doing the things that we need to do.  It's not about reinventing the wheel.  It’s just 9 
about finding a model that worked somewhere and implementing it and being 10 
disciplined around that model and being persistent about staying with it over and 11 
over and over.  And it will change. 12 
